i Mentimeter

Describe our current plan's strengths & weaknesses using one word answers.

O responses

workable

gOoO0d

fair large
DUSY

complicated




i Mentimeter

On a scale between our 2020 3-page plan and Envision's new Ec Dev Strategic Plan, where would
vou like the final plan to land?

Our 2025 Strategic Plan.should be:

SNBSC 2020 Plan Envision




i Mentimeter

How should our Vision statement change?

Vision statement is Stay the course and vision should be more AS iS
perfect now. | wouldn't orioriize attainable in the short
change it term

'm good with current
vision statement.




i Mentimeter

How should our Mission statement change?

Good Ok as written mission is good as is Leave it the same
that's fine as is And to attract more The order/priority of
residents ‘economic, social, and

environmental” should

reflect the priority of what
we're doing.




i Mentimeter

RSC services belong in one of 3 categories: Solid Waste, Local Planning, or Regional Services.

0%

S
Agree Disagree




“ Mentimeter

Please rank your perception of success of solid waste priorities so far...

Environmental responsibility

Financial stability

Succession planning

Efficient and safe operations

4.7

Effective communication

Unsuccessful Successful




i Mentimeter

Are there additional solid waste priorities we should consider? Should any priorities be removed?

Consider waste Promotion in general of hazardous materials in Encourage and promote
reduction promotion? what the rsc roles, the waste stream generating less waste.
Communication of the continue to promote the Provide more public

services services done by RSC information sessions




“ Mentimeter

Please rank your perception of success of planning priorities so far...

\Vlature planning aivision

GGreater use of GIS

Unsuccessful Successful

Professional By-law enforcement




i Mentimeter

Are there additional planning priorities we should consider? Should any priorities be removed?

Encourage more shared SHARED SERVICES \More education sessions on What is being done now is alll
services WOULD BE GREAT building code requirements that we really require unless an
| vs bylaw requirements engineer is required. Present

service is very well and
professionally done now

Shared services Expand public
increased information

opportunities




“ Mentimeter

Please rank your perception of success of economic and workforce development priorities so far...

Provide Strategic Focus

Support Investment Readiness

Support a Healthy Business Community

Support Workforce development and labour force growth

Unsuccessful Successful




i Mentimeter

Are there additional economic and workforce development priorities we should consider? Should
any priorities be removed?

Promote services and More collaboration with More regional promotion special consideration for

resources we have municipalities. the rural district
available. Port, rail, gas, etc.

| feel a list of up to date housing
or apartments be available for
the public.i continually get
questioned on available
housing . This would have to ve
updated monthly




“ Mentimeter

Please rank your perception of success of tourism promotion priorities so far...

lTourism Planning and management

Branding and Vlarketing

Destination and Industry Development

Unsuccessful Successful




i Mentimeter

Are there additional tourism promotion priorities we should consider? Should any priorities be
removeqa?

Smaller attractions need How airports add value Add covered bridges Promotion focus on

to be added to the to tourism benefits and significant buildings entry points to region
website

One regional tourist bureau Regional promotion to keep promoting regional Work to include all areas

located just off highway in . . .
Waweig area. Close to Hollis Keep and draw people tourism in our area for the reglion

who could volunteer. A bureau tonour areas
that could have multitude

services..bathrooms .dumping
station..




“ Mentimeter

Please rank your perception of success of sports, recreation & culture priorities so far...

Recreation planning and management

Inclusive Access to Sport, Recreation, and Leisure

Communication, Information, and Awareness

Trails

Regional Collaboration

Regional Cost Sharing

Arts and Culture
e 8

Unsuccessful Successful




i Mentimeter

Are there additional sports, recreation & culture priorities we should consider? Should any priorities
pe removed?

All schools should be made Co-ordination and Regional sports event - Consistent recreation
available for the public to oromotion of sport each area has a specific policies regionally
be used. Same policy for , event and either passport
tourism
all schools. Some are and is stamped or collect @
some not available series of cards to use for

7 :
A4




“ Mentimeter

Please rank your perception of success of community development priorities so far..

Social Enterprise

Viental Health and Addictions

School Food Programs

Economic Security and Employment

3.0

Environmental Sustainability

Health, Social Service, Justice, Education Systems

Stable Housing and Healthy Built Environment

Building RegionalCapacity - Network, Communication, and Information

Unsuccessful Successful




A Mentimeter

Are there additional community development priorities we should consider? Should any priorities be
removeqa?

More promtion..ie Again, a hub for housing More focus on health

mental health as a availability. An effort to care and mental health
rally government for

region |
regional courthouse

6 3 3 2

Should housing have it's - Transportation tie in. More involvement in We have very limited ability
own stand alone as education and schools to collectively affect the
opposed to falling under justice, education, mental

serval services? health issues




“ Mentimeter

Please rank your perception of success of transportation priorities so far...

Conduct a regional scan of existing transportation services

Develop a regional integrated transportation strategy

Develop aregional transportation service

Develop and implement regional transportation goals

2.3

Unsuccessful Successful




A Mentimeter

Are there additional transportation priorities we should consider? Should any priorities be removed?

Promote ride sharing

\Vlore transportation
options for all

municipalities to utilize

Partnering with Ride Share

App Providers so
municipalities arent

negotiating in silos.

Free ferry to st Andrews

Address accessible
vehicles barriers

We should reapply for

federal grant to purchase
pbusses for local non profit

group provide service




A Mentimeter

Organizational Priorities: Comments on Efficiency, Communications, Financial

't might be a good idea to Quarterly sell sheet of =
include reports presented to successes and wins by each - T =

a board meeting in the division shared to board U -

record of that meeting members, councils, and
generdl public.




A Mentimeter

Are there other overall priorities and goals tor SNIBSC to be included in the strategic plan? Example:
advocacy, other community supports

Bylaw Enforcement Engineering services M More unified on specific
Aty regional concerns
Healthcare, policing,
A series of by-monthly one Engineering services, Stay vigilant on RCMP
on ones with Government housing availability list service concerns.
Ministers - like the Kris updated no less monthly,
Austin session. policy for school access

that is the same for all,




